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FACOND PILIPINAS - [EE
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DEPARTMENT OF EUDGET AND MANAGEMENT
REGIONII

CORPORATE OPERATING BUDGET
Fiscal Year 2025

TO: CLAVERIA WATER DISTRICT

Your Corporate Operating Budget (COB) for FY 2025 per approved Claveria Water Disftrict Board Resolution
Mo 19 5 2024 dated December 5, 2024, submitted pursuant to Section 6 of Executive Order (EQ) No. 518,
series of 1979 and Section 19, Chapter 3, Book VI of EO No. 292, series of 1987, is hereby recommended
for a total amount of THIRTY MILLION ONE HUNDRED ELEVEN THOUSAND THREE HUNDRED
SIXTY FOUR AND 24/100 PESOS ONLY (P30,111,364.24), details of which are shown below:

i e PROPOSAL RECOMMENDED VARIANCE
(a) (b (c=b-a)

TOTAL SOURCES £32,298,086.00 £32,298,086.00 £0.00
Corporate Funds 16,301,424.00 16,301,424.00 =
Bormowings B,688,623.00 8,668,623.00 -
Savings 7,308,039.00 7,308,039.00 &
TOTAL USES £30,274,829.00 £30,111,364.24 -£163,464.76
Personnel Services (PS) 7,641,775.00 7,532,905.00 -108,870.00
Maintenance & Other Operating Expenses (MOOE) 5,564,555.00 5,509,960.24 -54,594,76
Capital Outlays (CO) 17,068,499.00 17,068,499.00 -
Excess §2,023,257.00 P2,186,721.76 £163,464.76

Footnotes:

a/ The recommended PS level is based on existing rates per prescribed guidelines and issuances. The
following items are disallowed as it exceeds the authorized PS expenditures per existing issuances:

e The amount of P48,870.00 for Pag-IBIG Contributions which is determined to be more than the
computed allowed employer's share contribution per Pag-IBIG Circular Mo. 460.
» RATA in the amount of P&0,000.00

b/ The recommended MOOE level is computed considering the agency’s absorptive capacity i.e., historical
budget utilization rates (BURs) of at least three (3) immediately preceding years, and (as applicable)
the latest report on expenditures of the current year and the doable programs, activities and projects
of the LWD until the end of the year. The highest BUR of Claveria WD for MOOE is 99.02%, hence, the
MOOE level allowed is pegged at the same rate.

! The recommended CO level considers the implementation-readiness of the projects and activities under
the respective CO items.
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Notwithstanding the aforementioned variances, the Claveria Water District still has the
flexibility to modify its utilization within the total DBEM-reviewed budget level.

Further, the following conditions shall be observed and complied with:

1.

All expenditures, whether for current operating expenditures or for COs, shall be made within the limits
of funds realized from corporate receipts, authorized corporate borrowings and NG budgetary support
either in the form of subsidy, equity or loans outlay.

Any increase in the approved principal COB in the course of the budget year, as may be warrantad by
additional corporate receipts, shall require the submission of a supplementzl COB to cover the additional
expenditures.

This zpproval shall not be construed as an authorization for specific expenditure items under PS which
requires prior approval by the OP. Disbursements for PS shall strictly observe pertinent compensation
laws, rules and regulations, including EQ Nos. 7 and 24 dated September 8, 2010 and February 10,
2011, respectively and EQ Mo. 150 for Government-Owned or-Controlled Corporations (GOCCs) covered
by RA No. 10149, Such expenditures shall also be subject to relevant conditions under the GPs of the
FY 2025 General Appropriations Act {GAA) or any specific law or approval of the President of the
Philippines and/or Secretary of Budget and Management or the Governance Commission for GOCCs, as
the case may be.

Disbursements for Extraordinary and Miscellaneous Expenses and other MOOE expenditures shzall be
subject to Section 50 of the GPs of RA NO. 12116 or the FY 2025 GAA.

That all procurement requirements or activities of the LWD shall be included in the Annual Procurement
Plan (APP) which must be properly accomplished in accordance with the prescribed format under GPPB
Resolution No. 06-2019,

For eguipment outlays included in the APP that require specific clearance/approval from the agencies
concemed, the same shall be secured before acquisition thereof, Example: OP/Depariment of Budget
and Management/Supervising Department for the purchase of MV, if any, in accordance with the
provisions of the Budget Circular Mo, 2022-01 dated February 11, 2022 (Omnibus Guidelines on the
Acquisition, Use, Rental, and Replacement of MVs), RA Mo. 9184 {Government Procurement Reform
Act) and its Implementing Rules and Regulations, among others.

Electronic payment shall be observed in the disbursement of corporate and public funds. In case the
same is impracticable, the GOCC shall be allowed to continue with the existing payment scheme.

Pursuant to AOQ No. & dated September 19, 2017, no irregular, unnecessary, extravagant, excessive and
unconscionable expenses shall be incured. Furthermore, existing laws, rules and regulations mandating
the judicious and prudent use of government funds shall be observed.

It is understood that this review action does not authorize any item of expenditure that is prohibited by
or inconsistent with the provisions of existing laws, rules and regulations.




10. Any and all officials or employees who will authorize, allow or permit, as well as those who are negligent
in the performance of their duties and functions which resulted in the incurrence or payment of
unauthorized and unlawful cbligation or expenditure shall be personally liable to the government for the
full amount committed or expended and subject to disciplinary actions in accordance with Section 43,
Chapter 5 and Section 80, Chapter 7, Book VI of EQO No. 292.

Recommending approval:

Digrally agredtry
Poii |I.ﬂ.w.i1ﬂil.-"

LUDIVINA T. POTOT
Chief BMS
Date: January 17, 2025

-

Approved by:

-1

CHERRY W. BRAVO
Acting Director IV, DEM-RO 11 =

cf: The Chairman
Board of Directors, Claveria Water District

The Resident Auditor
Co — Claveria Water District

COB Mo. TechDivA-25-005
Diate: January 17, 2025




DA Fowrs: Mo, 700
CORPORATE STRATEGIC MEASURES

F¥ 2025
Corporate Operoting Budget
Budget Proposal

DEPARTMENT:
CORPORATION: CLAVERLA WATER DISTRICT
|. CORPORATE PROFILE

A CWD provides the efficiency and compet=nt s=rvices for customer's satisfaction to the community in general by supplying a safe, potabe and adequate  drinking water to af covered households 24,7

B. CWD's COB priorities includes expansion of water servicas to Clsverianos

€. Megor programs end projects indludes the expansion of ares coverage

D. The CWD's corporste priorities) programs,/projects for the budget yeer aim to agn with the Phiippine Development Plan by axpanding its water service coverage ares to supplu unserved barsngays
||. PERFORMAMNCE MEASUREMENT
PART A. FINANCIAL PERFORMANCE [In Thousend Pesas)

P 2022 Fr 2023 ¥ 2024 P 2025
Programs,’ Sub-Program STRATEGIC MEASURES Audited Audited Current Program Prog d
G Swupport | Bormowmgs | Corp. Funds TOTAL NG Support | Borrowings | Corp. Funds TOTAL NG Support | Borrowings | Corp. Funds TOTAL NG Support | Borowings | Corp. Funds TOTAL
I. GAS
‘Gzneral Mansgement and Supervision 5 - 3. 704 3,754 = 5 3,315 3315 5 = 7018 7.018 = 10,000 47654 14,764
I.5TO
‘Customer Service Improvement = - 1516 1518 = = 1576 1876 = - 3346 3,346 2 = 5844 5514
Il SPERATIONS
Service Expansion and Improvement 5 & 5.630 SE30] 3 4,722 2,903 7.625 3 20278 3663 23,841 2 = 5666 5.566
TOTAL 10,540 10,540 8,004 12,816 = 20278 14,027 34,305 - 10,000 20274 30,274
PART B. PHYSICAL PERFORMANCE
Walidsted Baseline Dats ACTUAL PROPOSED
STRATEGIC DBIECTIVES STRATEGIC MEASURES 022 2023 2025
501 To expand/ mcreaze
SErViDE area CowErage
through water system Mumber of Barangays Coverad o 0 F 1
improvement withina
period of five |5 pesrs
502 Ta provide equipment EM1. Humber of transportation equipment purchased i a ] 1
nd tools to motiat
E i ®  |sz. Numbes of Construction of Office Building o o o 1
workers to showcace their
potentials 53, Numbes of Rehabfitated Pump ] o 1 1
. . PREPARED EBY: .

DESSA MAY V. VILORIA DESSA MAY V. VILDRA
Usities) Customer Service Assstant A Utilitiesy Customer S=rvice Assistant & General Menager D

Planning Officer




DM Form Mo. 702
STATEMEMNT OF FINANCIAL POSTION
{In Thousand Pesos)

FY 2025
Corporate Operating Budget
Budget Propasal
Departmeant:
Corporation: CLAVERLIA WATER DISTRICT
FY 2022 FY 2023 C¥ 2024 FY 2025
FARTICLILARS {Auditad) [Audited) {Current Program) {Proposad) Rt
ASSETS
Current Assets
Cash and Cash Equivalents 4,065,659 5,004,509 7,323,606 4 269,122
Imvestments [Comparative Breakdown disclosed in the Motes to F3) - - -
Receivables [Comparative Breskdown cdisclozed in the Motes to F5) 70,719 72,641 131,702 498 532
Inventories 1,102,436 956,833 1235276 544 934
Other Current Assets 52,729 3,333,619 52,729 52,725
Total Current Assets 5,291,583 59,367,662 8,733,313 5,765,417
Mon-Current Assets
Imeastments - - - -
Inwestment Property - - - -
Property, Plant and Equipment 17,655,184 20,455, 766 43,536,557 55,779,573
Biological Assets - - - -
Intangible Assets - - - -
Other Non-Current Assets 33,78 40,686 40,686 41,646
Total Non-Current Assets 17,658,910 20,496 452 43 577,243 55,821,619
TOTAL ASSETS 22,990,453 29,864,114 52,310,556 61,587,036
LIABILITIES
Current Liabdlities
Fimancial Lizbilities [Comparative breskdown disdozad in the F5) 1,017,753 L8020 70,054 1,363,003
Inter/fintra- Agency Fayables 337,052 405,744 439,237 1,053,558
Trust Liabilities 861,146 1,173,201 3,026,311 1,772 514
Deferred Credits/Unearned Income 51,009 56,278 57,396 79,656
Provisions - -
Other Payables - -
Total Current Liabilities 2,267,000 2,197,243 3,553,038 4268771
Nan-Current Liakilities
Fimancial Lizbilities [Comparative breskdown disdozad in the FS) 371557 5,836,687 25 240,845 32,640,585
Inter- Agency Payables -
Trust Liabilities -
Deferred Credits/Unearned Income -
Provisions -
Other Payables
Total Non-Current Liabilities 371557 5,836,687 25,240,845 32,640,589
TOTAL LIABILITIES 2,638 557 8,033,930 28833 883 36,909,360
NET ASSETS/EQUITY
Government Equity [Accumulated Surplus/Deficit) 2,698 876 2,658,876 2,698,876 2,698,876
Unrealized Gain/[Loss) 17 653,060 19,131 308 20,777,797 21,978,300
TOTAL MET ASSETS/EQUITY 20,351,936 21,830, 184 23.476,673 24,677,676
TOTAL LABILITIES AND EQUITY 22,990,453 29,884 114 52,310,556 61,587,036
Prepared by: Approved by:
Onodlou,
DESSA MAY V. VILORIA 11-13-2024 11-13-2024
Utilities)' Customer Service Assistant A Diate Ciate




STATEMENT OF FINANCIAL PERFORMANCE
[Im Thousand Pesas)
FY 2025

DBM Form No. 703

Corporate Operating Budget

Budget Proposal

Department:

Corporation: CLAVERIA WATER DISTRICT

PARTICULARS

FY 2022
|Audited)

CY 2023
[Audited)

CY 2024
[Current Program)

FY 2025
[Proposed)

Remarks

. REVEMNUES [Comparstive details cisclosed in Notes ta FE)
Operating Revenues
Other REVENUES [Specity Mejor ems)

II. ©OST OF SALES |compamtiee detaiis disciosed in Motes to F5|
. GROSS PROFIT

. CURRENT OPERATING EXPENSES
Personnel Sarvices {DEM Form Mo, T03-8/42)
Maintzrance and Other Operating Expenses [DEM Form No. 703-E]
Others
Financial Expenzes
Non-cash Expenses
Depreciation
Amortization of deferred assets
other mon-cash expenzes

W Surplus/|Deficit) from Current Operaticns
Wi INCOBAE TAX

Wil. MET PROFIT/ [LOS5] AFTER INCOME TAX
Add/Deduct:
Financial Assistance,Subsidy
Sale of Azzets
Eaing
Losses

Wi SURPLUS/(DEFICIT} FOR THE PERIOD

10,531.468
5,000

5113113
2,735,015

5,305
857,173

1,821,861

11,419,535
25,000

5,382,740
3244643

82,210
1,004,197

1,721,145

12 538,449
2,754

5,508,540

3,306,173

689,004

1.175322

1,681,755

1,681,755

16,225,004
2,500

1641775
4,584,392

980,154

1,824.185

1,201,004

1,201,004

Prepared by:

DESSA MAY V. VILORLA
utilities, Customer Service Assis@nT A

Generzl Manager D

11-13-2024

Date




SUMIMARY OF PERSONNEL SERVICES

[Ammeounis in Thousand Pesos Except Bumber of Positions)

CEM Form Mo 703-4

Deoartment:
Corporatiorc CLAVERIA WATER DISTRICT
BARTICULARS F\’I{:]E F\’ZjDIi- Cy 2024 I 2025
[audited) {Rudites) [Gurrent Pragram)] (Prapases]
STAFFING SUBARARY
Parmamant
Rurmber of Positions 11 10 o 15
Amraounk 3,135,749 3344532 3,334,110 4,603 4380
Contrectunsl
Numbser of Posibions 2 - - -
Areount 27370 - - -
Casus|
Mumber of Positions : 2 = =
Arrsounk - - = -
Total Number of Positons 1 10 10 15
Total Amount 3,154, 168 3344 532 3,334,110 4,603 480
SUNAMARY OF SALARIES WAGES E OTHER COMPENSATION
Salaries and Wages 3,154 169 3344 532 3,334,110 4,603 480
= Permansrk 3,135,749 3344 532 3334110 4,603 480
= Contractual 21370 - - -
= Casual - - - -
Stardard Allcamnices 879 885 03y o0 513 600 1235127
# Parconne] Ecomomac Rehef Alosance 257.000 260000 244 000 354,000
* UnifonmyClothing Allowsno= 54,000 0,000 0,000 70,000
* bdid-Faar Bonws 262 044 2581933 274 800 378581
# Yuar-End Bonus 255841 2e1012 274 BOg 356,545
* Cash Gift 51000 54,750 50,0000 20,000
Specific Purpose Allowances 431217 455, 844 548 044 477500
® Represantation & Trensportation ABcwanoes 120,000 120000 204 000 204 100G
" Honorares - - - -
® Sybsistence Allowancs - - - -
= Might ShiftyDifferentisls - - - -
® JQuarters Allossnce - - -
# Taller's Allowancs - - -
* Hezmrd Pay = - =
* Longevity Pay - + 20,000 20,000
* Overtime ard Might Pay 53217 S0 844 33514 78500
& Teher Bonuses and Allowanc=s 258 000 255,000 285,500 175000
Fived Expenditures 510, 956 544 654 562 378 a4
* Employees Compensation Irsumnoz Pramium 12900 13,000 12 200 18200
® Pap-|BIG Contribution 62524 66924 86,582 92070
* PhilH=alth Contribution 56,530 63,355 83353 115087
® Qatirmme=nk and Life Insurance Premsum 376,042 1344 400,093 552,417
Separetion snd Retirement Benefitc 126 8485 100000 240 887 543 804
* Tawrmiral Lesve 135 8465 1000000 240 897 543 804
# Batirement Benafits - - - -
® [Agd acditional adowenoes/benefits, i any) 5 =
GRAND TOTAL 5113113 5382, 740 5,548 949 TE41.775
Fraoared ..E"":
Ongdlous,

DESSA, MAY V. VILORLA
Utilities” Customer Service Assistant A

Date: 11-13-2024

Cite: 1£-13-2024




CETALE OF PAAINTERARCE R0 OTHER OMERATING EXPENSES

lin Thowsired Pecen)

JEM Form NS I-B

FY 3005
Dapsar Irrsant
Derpe ot CLAVERW WATER DETRICT
Fr 3522 ¥ 2013 [= it ] Y 38
PRATICLLAIE e [Austia] i o Dl Agmarks
Trwawling Experen A358T 1¥aom 145,708 oM
Tramind ard Scholershlp S erias - ] 3%, 200 TR OO0
Buppd b and Matecels Eozermeas 195,188 L ek 1Y I 00948
= ke Supzies [opse 435 ST 26,111 E3,000
= dzooustatie Fzrmu Copemam LT 88Aa13 S ELE oL
=P, O ord LuEsicasin [esas s 3 1A ES =0T 108109 10000
v Sarrd-Crpurchiide Mashi=any and P presst PR ] 12458 124,97 185000
» Saerid-Coparadail o Tu reibues arsd Fatare - - BE
Elwtri ey Eorira 45,990 828 FLE 1Y - Jala s ]
Corrrmurication Expasdes 128020 13,548 117, Eu0 182353
e RoaTagw B0 Coarer Servioer 1,745 ri ' 3125 =11 )
v Tadn b Dxpero SreEar HHI1E ol 14084
v rimrres Subasristoo Ciperoec Pk s ] il 11,588 &0, e
v thiy! Feraerda and Prices - - ] E ¥ ]
Slirywy, Fadmarss, Paploratien & Dee's Bpperies - - - -
Caseralken, Trardrmbcles & Dakibulen e 1,008£81 2335308 2084, 188 1LME0
= Prwur 1.BTE L LAMLGIE 1.EM, M 30000
= Fusd 181,487 48 mEY 1M, i 18
riTkersical 133,158 M40 2o AT ITLO00
CanTdessal aed el getin Peperias -
Extrgordizary ard tlwslaneos Lapatars 2X 504 15378 - 154 400
Ao My Seevai 20,508 ek LT [T BEEEY
[Rter Frohrslonal Servioe - - - -
Cacpera Liww e - - - -
Repard el Wl iferoe os 0,083 s 180,000 158 SO0
s Irfransructuran daEts 2,500 13,408 £ (00 2,000
a lzbergn srd Cthar Strom oy LT el £ (00 E,000
2 0fes [zzlomeee - - - -
& Bdmchizep arad Coulzrmast o 4037 £, 000 L0000
& Traruzortatas s=d [zipmens 7080 B 110 L1 iR 15,000
@ Fumiturs and Firiss - - - -
= Cehar Frazarby Flest sl Copaerrest - - - -
Pirarrciad Aos o i baidy - - - -
Tasn, Dilies and Loarasd 4% 12,960 LR ] 10,000
Fifudiy Band Pra umi LEAS - 451K X ]
Irsuranis §orerman 2E83F 413 Pl L Fh .l
Libwss s Waagch - =400 128 133 1 AR
[rber Wiastecanon end Dpsnatog Enpacses 208,350 Ll ] =45, a4 S aEl
* dgverihing, Promationsl nd Marksting Cxzeram TR 4571 301 13,000
" Maprescinion Dxparas 43 331 bR ] FLETL oy o
" Tras sprind on ard Dalbery Coparas 3150 1000 i 1.4
¥ & errEerhis Suss ard cook tooorgEnawdcra & 374 4411 B s 10, B0
v Dimmatisem 2,000 5000 £ 000 10,000
= wr D 155,080 et | plLo 113
ot W reriss ard Dpsrating [ozenss 19,857 153 ITEm o8 ]
Pk Expavrisch Y 1T 1,004, 157 1,178,333 L B0, LT
W rent Lain- o s Facphablen 155 - i v ) 4, B0
et Lanr- Jther Aecsivabiac - =re | [ a] FLC
aDazraciation- IzFadnsturs ks Crt N AEG AT E2T 988 L, a8 B3
sDazreciafion- Buldings srd Sfkar Srecauras 4853 LTA 55 40T e T
=Cazrecoton- Mechinesy ard Coulzmes 34,192 438987 &S5 BT Langis
*Oezrecoten- Trsmzeriatias ooipmee 1.z 2 oI it
aflmzrecaton- Lemed dsin bOECD 10803 10, B00 10,HM
FManagerssl S parviien! [rustesntis Tess - -
Intarent Exprarsed & Tl 2 i EAS, (04 SE0 L
Cagaranly Fess - - - -
Hask Ciaries B0 - - -
Cormmibment Fesd - - - -
[Eber Pharcla Lo emrges - - - -
Talsl MOOHE 1 5TEA4 4841 080 £ 80408 1988735
m Aprrowsy by
Dk Ry . VILOTIA 111583034 u@‘gﬂamm 13-18-Dir4
Ut Cuilaser Servlos Sasalenl & (o] mwt el A enaer [ Ualw




CAPITAL OUTLAYS OBLIGATIONS, BY OBJECT OF EXPENDITURES

(In Thousand Pesos)

DBM Form No. 703-C

FY 2025
Department:
Corporation: CLAVERIA WATER DISTRICT
FY 2022 FY 2023 CY 2024 FY 2025
PARTICULARS / _ Remarks
(Audited) (Audited) (Current Program) (Proposed)
Investment Qutlay % = i S
Loans Outlay 63,743 64,383 65,028 1,249,348
Investment Property Outlay - - =
Land and land Improvements Outlay 410,504 208,000 — 3
Infrastructure Outlay 1,837,203 2,794,584 20,751,058 5,569,151
Buildings and Other Structures 192,613 468,370 1,008,945 10,000,000
Machinery and Equipment Qutlay 521,865 547,000 2,145,610 100,000
Transportation Equipment 56,500 13,950 - 150,000
Furniture and Fixtures, Bockss Outlay = 2 -
Biological Assets Outlay - = 5
Intangible Assets Outlay 5 = -
TOTAL 3,082,428 4,096,287 23,970,641 17,068,499
Prepared by: Approved by:
DESSA MAY V. VILORIA 11-13-2024 GUILL ‘.AHARTIN, MBA 11-13-2024
Utilities/ Customer Service Assistant A Date Genera¥ Manager D Date




